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3$Key$Observa,ons:$
$

The$Govanhill$Hub$

+$
Glasgow$Community$Safety$

Services$(GCSS)$

Arising$from$the$Future$of$Policing$Report$2010$
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Some$Important$Milestones$in$the$Evolu,on$of$
$Collabora,ve$RiskRDriven$Community$Safety$and$WellRbeing$

2008R09$
•  Saskatchewan&Future&of&Policing&Study&(GOS,&RCMP,&SACP)&Taylor,&N.E.&(2010)&
•  Sustainable&‘economics&of&policing’&discussions&gain&naWonal&momentum&
2010R11$$
•  Extensive&research&and&collaboraWon&to&build&whole1of1government,&risk1based&model&
•  Charter&executed&among&nine&ministries&and&policing&partners&
•  Parallel&iniWaWve&led&by&Chief&Dale&McFee&and&Human&Service&partners&in&Prince&Albert&
•  Combined&efforts&and&research,&including&field&study&in&Scotland&(Nov.&2010)&
•  Recognized&opportunity&to&prove&concept&in&PA,&combining&promising&elements&of&

collaboraWve,&risk1driven&approaches&
February$2011$
•  Prince&Albert&Hub&Model&is&launched&
October$2011$
•  Premier&Brad&Wall&announces&Building&Partnerships&to&Reduce&Crime&(BPRC)&strategy.&He&also&

commits&sustainable&funding&and&CMPA&Centre&of&Responsibility&(COR)&is&launched&
2012$R$2015$
•  Toronto&is&the&first&outside&delegaWon&to&visit&CMPA&in&April&2012,&iniWaWng&the&Ontario&

Working&Group.&&Over&30&delegaWons&subsequently&follow&during&the&next&3&years.&
•  Ontario&Working&Group&and&MCSCS&advance&&&support&CSWB&models&in&Ontario&
2016$
•  KFL&A$Community$Risk$Watch$launch$opera,onal$Situa,on$Tables$in$Kingston$&$Napanee$
•  Next$genera,on$CSWB$Planning$Models$taking$shape$in$ON,$PEI,$Sask$
&
&
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Current&informaWon&
suggests&there&may&now&be&
as&many&as&77&CMPA1
inspired&Hub&Models&across&
Canada&…&and&4&in&the&USA&

The&collaboraWve&risk1driven&
model&is&opera,onal&or&in$
development$in&all&10&provinces&
and&at&least&one&territory&
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The$Table$meets$once$or$twice$weekly$for$90$minutes$
$

It$is$a$conversa,on$…$not$a$new$‘en,ty’$
$

Only$deRiden,fied$records$are$created$by$the$Table$

Hub$
Chair$

Hub$
Recorder$

Housing$

Correc,ons$Addic,ons$Schools$

Mental$
Health$

Child$
Protec,on$

Social$
Services$

RCMP/
OPP$

Local$
Police$

The$Hub$or$Situa,on$Table$Model$

Hub$
Tracking$
Database$

How$Does$It$Work?$

Communica,ons$&$Training$Video$
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•  Hub$(Situa,on$Table)$ProofRofRConcept$Phases$

•  ISIWG$R$Sask$

•  Ontario$Study$and$Resul,ng$Guide$

•  PIA$and$SKROIPC$Response$

•  Na,onal$Dialogue$

•  OIPC$Involvement$

•  Global$Network$eRLearning$–$“Design,$Discipline$and$Training”$

•  OPP$and$RCMP$Training$
&

Informa,on$Sharing$in$Collabora,ve$Models$
The$Evolu,on$to$Date$

Acutely$Elevated$Risk:$
&

Significant$interest$at$stake?$

Probability$of$harm$occurring?$

Significant$intensity$of$harm?$

Mul,Rdisciplinary$nature$of$risk?$$

Filter$One:$
•  Each&agency&develops&internal&protocol&and&referral&

form&
•  Standard&template&provided&based&on&guidance&from&

SK1OIPC&
•  Need&to&balance&‘convenient&use&of&Table’&against&

self1triage&and&diversion&of&situaWons&

Filter$Two:$
•  Strictly&de1idenWfied&introducWon&of&situaWon&
•  MulW1perspecWve&triage&to&determine&if&AER&applies&
•  CauWon:&de1idenWfied&may&become&idenWfied&…&limit&

details&in&discussion&

Filter$Three:$
•  “You&don’t&know&what&you&don’t&know”&establishes&

“need&to&know”&
•  Each&agency&determines&professional&and&agency&

comfort&with&levels&of&disclosure&
•  CauWon:&once&roles&are&idenWfied&…&Chair&must&

carefully&limit&further&discussion&

Filter$Four:$
•  Occurs&outside&of&Table&with&only&
duly&empowered&agencies&involved&
•  Standard&CM&protocols&apply&

•  Report&back&strictly&limited&to&coded&
outcomes&

The$Four$Filters$Discipline$
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Results – Risk Factors 
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(21.6%)$$$$
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98$(10.9%)$
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24$(2.7%)$

17$(1.9%)$

8$(1%)$
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0& 50& 100& 150& 200& 250&

Mental$Health$

Substance$Abuse$Issues$

Family$Circumstances$$

An,social/Problema,c$Behaviour$(nonRcriminal)$

Criminal$Involvement$

Vic,miza,on$

Peers$

Educa,on/Employment$

Neighbourhood$

Physical$Health$

Housing$$

Emo,onal$Violence$

Gang$Issues$

Risk$Factors$Reported:$North$Bay,$ON$

December$$2,$2013$R$November$$28,$2014$
Total&Discussions&&=&157&
Total&Risk&Factors&Reported&=&903&
Average$=$6.3$per$Situa,on$
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Results – Age Groups 

3$=$2.0%$

2$=$1.3%$

44$=$29.5%$

37$=$24.8%$

22$=$14.8%$

6$=$4.0%$

5$=$3.4%$

20$=$13.4%$

10$=$6.7%$

0& 5& 10& 15& 20& 25& 30& 35& 40& 45& 50&

Child&619&Years&

Child&10111&

Youth&12115&

Youth&16117&

Adult&18124&

Adult&25129&

Adult&30139&

Adult&40159&

Older&Adult&60+&

Number$of$Discussions$(Total$of$149)$

Ag
e$
Gr
ou

p$

Discussions$by$Age$Group$

Results – Top Risk Factors for Youth 
Combination Evident in 70% of Youth Situations&
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Outcomes$and$Evalua,on$Studies$
The$Experience$to$Date$Published$evalua,ons$to$date:$$

&
12&on&the&Hub/SituaWon&Table&
(incl.1&QN&research&study&on&PA&&
publicaWon&pending)&
&&
Barrie&(2)&
Brant&
Cambridge/Kitchener&Waterloo&(2)&
Guelph&
ODawa&
OWG&Framework&
Prince&Albert&(mulWple)&
FOCUS&Rexdale&
Samson&Cree&NaWon&
Tech1enabled&Hubs&(underway)&
1&on&the&Prince&Albert&COR&

Published$Data$Analy,c$Reports$$
include:$
&&
Durham&Region&
North&Bay&
Prince&Albert&
Sudbury&

Early$outcomes$have$included:$
$$
•  increased&access&to&services&&
•  quicker&access&to&services&&
•  beDer&understandings&of&client&needs&&
•  improved&communicaWon&among&agencies&&
•  reduced&barriers&to&support&from&human&

service&agencies&&
•  idenWfied&gaps&in&the&human&service&

delivery&system&&&
•  increased&efficiencies&in&human&service&

delivery&&
•  improved&client1service&provider&relaWons&&
•  highly&informaWve&insights&on&the&

composite&paDerns&of&risk&factors&affecWng&
AER&

•  Measurable&$$&impact&on&policing&
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…$We$Ain’t$Seen$Nothing$Yet$!!$

What$Comes$Next$?$

CSKA$–$Research$into$TechREnabled$Hubs$
$
PAL$–$Saskatoon$Police,$Mental$Health,$Dr.$Brian$Rector$
$
SiPACS$–$CSKA$&$ISM$Canada$–$Interdisciplinary$Predic,ve$Analy,cs$
$
UK$MASH$&$MHUB$Systems$–$Automated$‘Acutely$Elevated$Risk’$
Dashboarding$
$
Community$Mobiliza,on$and$Alignment$–$
Comprehensive$DataRDriven$CSWB$in$Ontario$
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Thank$You$

Resources$and$References$Available$at:$
$

www.globalcommunitysafety.com$
$

hop://globalcommunitysafety.com/resources/community/kfla$$

Con,nuing$Call$for$Papers$at:$
$

www.JournalCSWB.ca$$


